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Á21,000 Route Miles

Á22 Eastern States & DC

Á$10.7 billion

Á30,000 Employees

Á1500 Trains Daily

Á190,000 Cars On Line

ÁMost Extensive Intermodal Network

ÁLargest Automotive Carrier

ÁLargest Metals Carrier

ÁNetwork Operations

Centrally Controlled & Monitored

Operations HQ ïAtlanta

TOP ïNetwork Operating Plan

Regionally Managed & Dispatched

11 Operating Divisions

Division Office

Operating

Engineering

Mechanical



2008 Revenue Sources



Rolling 14-Day Car Loadings
January 1, 2008 - March  31, 2009
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Balance



Our Vision:

Be the safest, most customer-

focused, and successful 

transportation company in the 

world.



TOP Response to Volume Changes
Road Train Crew Starts
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TOP Response to Volume Changes
Yard Assignments
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Service Metrics
Percent Improvement
(1st Qtr 2009 over 1st Qtr 2008)
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Â Train Performance 15.8%

Â Connection Performance 1.1%

Â Plan Adherence 3.3%

Â Composite Performance 5.1%



Car Days per Carload
By Quarters 2009 vs. 2008
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Cars Stored

Merchandise 
(offline) 861

Merchandise 
(online)
16,541

Coal  9,288

Intermodal 
1,242

Automotive 
4,374

Total Empties 

Stored:  32,306
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Locomotives Stored
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Railway Employees

Nov-08 Dec-08 Jan-09 Feb-09 Mar-09

30,430
30,274

30,005

29,626

29,162

4.2% Decline Since

November
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Corridor Capacity Projects

Memphis
Charlotte

Atlanta

New Jersey

Philadelphia
Harrisburg

Chicago

Kansas City

Buffalo

Cincinnati

Dallas

Boston

Norfolk

Meridian Speedway

Crescent Corridor
Heartland 

Corridor

Patriot Corridor
MidAmerica Corridor

Chattanooga

Columbus

Shreveport


